destination: a modern
cloud operating model.

how telecoms can migrate successfully
with randstad digital




which of these are your cloud migration
roadblocks in telecoms?

vendor lock-in and portability.

“Do we risk dependency and the potential higher
costs of a single vendor, or seek flexibility but
with added complexity?”

(D data security and compliance
concerns.

“Will the Cloud satisfy the regulatory
requirements and data sovereignty we need
to meet, as set by the likes of GDPR in the EU
and CCPA in the US?”

“How do we manage stakeholder expectations
and potential cultural resistance?”

D change management.

data migration complexity.
“How can we migrate large, diverse datasets

(such as customer payment details and call
records) and ensure integrity and accuracy?”

A skillsand expertise gaps.
R “Is our existing IT talent specialized and diverse
A enough to adopt and deploy new cloud-based
integration and service disruption services?”
“Are our current systems compatible with cloud-
based systems? Can we afford their downtime?”

cost management and optimization.
“Can we justify the initial investment, plus
additional costs for ongoing performance
monitoring and optimization services?”

s
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a roadmap to the best cloud migration
approach for you.

These seven strategies help you to take the right step forwards, and move your applications and data from on-premises
infrastructure to the Cloud successfully:

refactor. relocate.

Re-architect your workloads to support the Migrate workloads without impacting your
most advanced cloud-native capabilities ongoing operations, rewriting source code
and remove legacy frameworks. or acquiring new hardware.

replatform. retain.

2 Move an application to the Cloud and leverage 6 Continue to operate workloads as they are,
cloud-native capabilities, whilst keeping its due to dependencies on other applications or
original architecture. limited business value in cloud migration.
repurchase. retire.

Drop and shop, retiring legacy services for third- Terminate workloads operating on legacy

frameworks to prepare for your cloud-native
deployments.

party managed services from cloud providers.

rehost.
Transfer all application data and workflows

to cloud services that match your workload’s
existing requirements.
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how we can help you on your journey
to a modern cloud operating model.

Randstad Digital offers a tailor-made suite of services to guide you through every phase of your cloud journey.

a cloud-centric culture.

« Strategic planning for cloud adoption

« Advisory on cloud benefits and best practices

« Migrating legacy systems to cloud platforms

« Ongoing support for cloud-based operations

«+ Innovation through cloud-native solutions

« Collaboration and knowledge sharing between teams

future-fit agility.

« Access digital talent with cloud expertise and extensive migration

« Establish and optimize your hybrid-cloud, lift-and-shift or re-engineer
your business-critical applications for the Cloud

» Relocate infrastructure to the Cloud or rehost applications into a
containerized Cloud environment

« Gain cloud-optimized features and capabilities for your applications

« Managed end-to-end service for outsourcing with a trusted provider

cloudops.

« Optimize your Cloud platforms to their full potential

» Receive afully managed service for your Cloud environment with
an extensive global team of digital talent

continuous cloud innovation.

« Unlock expertise on emerging Cloud technologies and best practices
« Access training programs and upskilling initiatives

« Identify opportunities for innovation within the Cloud infrastructure

« Curate insights to drive iterative improvements in Cloud solutions
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ready to partner with randstad digital?

We have been recognized as a Product Challenger, due to our progressive approach to cloud and
digital enablement. As experts in the Cloud, we provide advisory services designed to help you along
every step of your transformation journey - from creating a clear and effective migration strategy to
helping you achieve cloud excellence.

ﬁﬁ talent services.
Scale your team with exceptional talent.

global talent centers.
Leverage a ready-made global delivery model.

e~
B

managed services.
Accelerate the impact of your digital enablement programs.

Find out more at:
randstaddigital.com/expertise/cloud
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https://www.randstaddigital.com/expertise/cloud/

